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	Evaluation Criteria for New Examiner Applicants (See page 2 for scoring guidelines)



	5 or more years of relevant work experience
	    ( 1     ( 2     ( 3     ( 4     ( 5

	Level of education completed
	    ( 1     ( 2     ( 3     ( 4     ( 5

	Relevant professional training / development / certifications
	    ( 1     ( 2     ( 3     ( 4     ( 5

	Relevant sector / industry professional experience
	    ( 1     ( 2     ( 3     ( 4     ( 5

	Broad knowledge of several concepts contained in the Criteria for Performance Excellence 
	    ( 1     ( 2     ( 3     ( 4     ( 5

	Evidence of key accomplishments relevant to the Criteria for Performance Excellence Categories
	    ( 1     ( 2     ( 3     ( 4     ( 5

	Evidence of analytical skills
	    ( 1     ( 2     ( 3     ( 4     ( 5

	Evidence of communication skills
	    ( 1     ( 2     ( 3     ( 4     ( 5

	Experience leading teams
	    ( 1     ( 2     ( 3     ( 4     ( 5

	Experience working in teams
	    ( 1     ( 2     ( 3     ( 4     ( 5

	Experience writing
	    ( 1     ( 2      ( 3     ( 4    ( 5

	Computer skills
	    ( 1     ( 2      ( 3     ( 4    ( 5

	Totals (Add the number of checks in each column.)
	  ___ 1  ___ 2   ___ 3  ___ 4  ___ 5

	Total Score (Add the totals of all columns.)
	______


Recommendation Scoring Guide

	Rating
	Total Points
	Recommendation

	1
	0-12
	No

	2
	13-24
	No / Maybe

	3
	25-36
	Maybe / Yes

	4
	37-48
	Yes

	5
	49-60
	Yes


New Examiner Selection Scoring Guidelines

	Five or more years of relevant work experience.
	

	1
	2
	3
	4
	5

	to a very small degree –

-No evidence of sector or criteria category work experience
	to a small degree –

-Evidence of 1-2 years of work experience in at least one relevant sector or criteria category
	to a moderate degree – 

-Evidence of 2-3 years work experience in one or more award sectors or criteria category
	To a great degree – 

-Evidence of 4 years work experience in one or more award sectors or criteria categories
	To a very great degree –

-Evidence of 5 years or more work experience in one or more criteria categories

	Level of Educational completion

	1
	2
	3
	4
	5

	to a very small degree

High School or GED
	to a small degree

Associates or Technical Degree
	to a moderate degree

Bachelor’s Degree
	to a great degree

Master’s Degree
	to a very great degree

Doctoral Degree



	Relevant professional training / development / certifications

	1
	2
	3
	4
	5

	to a very small degree – 

-No evidence of relevant professional training / development
	to a small degree – 

-Evidence of at least one professional training program
	to a moderate degree – 

-Evidence of participation in 2-4 professional training programs
	to a great degree –

-Evidence of professional certification in at least one criteria category


	to a very great degree –

-Evidence of professional training and/or certification in 2 or more criteria categories



	Broad Knowledge of several concepts contained in the Criteria for Performance Excellence

	1
	2
	3
	4
	5

	to a very small degree

- No evidence of work experience related to Categories 1 – 6.
	to a small degree

- Evidence of 1 – 2 years of experience in at least one Category (1 – 6).
	to a moderate degree

- Evidence of 1 – 2 years experience in at least two Categories (1 – 6) or evidence of 2 – 3 years of experience in at least one Category (1 – 6).
	to a great degree

- Evidence of 1 – 2 years experience in at least three Categories (1 – 6) or evidence of 4 – 5 years of experience in at least one Category (1 – 6).
	to a very great degree

-Evidence of 3 – 4 years experience in at least three Categories (1 – 6) or evidence of 6 or more years of experience in at least one Category (1 – 6).



	Evidence of key accomplishments relevant to the Criteria for Performance Excellence Categories

	1
	2
	3
	4
	5

	to a very small degree

- No evidence of achievements related to Categories 1 – 6.
	to a small degree

- Evidence of at least one successful accomplishment related to at least one Category (1 – 6).
	to a moderate degree

- Evidence of at least two successful accomplishments related to at least one Category (1 – 6).
	to a great degree

- Evidence of at least three successful accomplishments related to at least one Category (1 – 6).
	to a very great degree

-Evidence of at least four successful accomplishments related to at least one Category (1 – 6).

· 

	Evidence of analytical skills  (ability to see and understand component parts)

	1
	2
	3
	4
	5

	to a very small degree

No evidence of work experience involving the use of analytical skills.


	to a small degree

- Evidence of at least one year of work experience involving analytical skills.


	to a moderate degree

- Evidence of at least two years of work experience involving analytical skills.
	to a great degree

- Evidence of at least three to four years of work experience involving analytical skills.
	to a very great degree

- Evidence of at least five or more years of work experience involving analytical skills.




(See Reverse Side for Additional Criteria(
	Evidence of communication skills

	1
	2
	3
	4
	5

	to a very small degree

- Significant spelling, and or grammatical errors are present in the application, and/or evidence of poor communication skill is available.
	to a small degree

- Moderate spelling, and or grammatical errors are present in the application, and/or evidence of below average communication skill is available.
	to a moderate degree

- Spelling, grammar, sentence structure and word usage appear to be correct.  No evidence of below average communication skill is available.
	to a great degree

- Spelling, grammar, sentence structure and word usage appear to be correct.  Layout of application, presentation, readability, and ease of understanding all appear to be good.
	to a very great degree

-Spelling, grammar, sentence structure and word usage are correct.  Layout of application, presentation, readability, and ease of understanding are out-standing and represent superior communication abilities.



	Experience leading teams

	1
	2
	3
	4
	5

	to a very small degree

- Has never led a team of any kind.
	to a small degree

- Has experience leading at least one team (of any kind) either in a work or other situation.
	to a moderate degree

- Has led two or more teams (of any kind) in a work or other situation.
	to a great degree

- Has led three or more teams (of any kind) in a work situation and demonstrated success.  Has held leadership positions, either formal or informal, and appears to have the skills needed for leading an assessment team.
	to a very great degree

- Has led four or more teams including at least one state or national program assessment team.  Success has been demonstrated through tangible accomplishments.  Has held formal leadership positions for more than 4 years; possesses the skills needed for leading an assessment team.

	Experience working in teams

	1
	2
	3
	4
	5

	to a very small degree

- Has no experience participating on a team of any kind.
	to a small degree

- Has experience successfully participating on at least one team (of any kind) either in a work or other situation.
	to a moderate degree

- Has experience successfully participating on 3 to 6 teams (of any kind).  There is evidence of good communication and interpersonal skills.
	to a great degree

- Has experience successfully participating on 7 or more teams, with at least one being a state or national assessment team.  There is strong evidence of excellent communication and interpersonal skills.
	to a very great degree

- Has experience success-fully participating on numerous teams (8 or more), including at least one Baldrige assessment team that went through consensus.  Communication and interpersonal skills are excellent.

	Experience writing

	1
	2
	3
	4
	5

	to a very small degree

- Has held no formal roles involving writing as a primary responsibility.
	to a small degree

- Has held one role involving writing as a primary responsibility.
	to a moderate degree

- Has held a role involving writing as a primary responsibility for two or more years, or has successfully served as a feedback writer / scorebook editor for a state program.
	to a great degree

- Has worked as a professional writer, editor, or other related positions for 3 or more years, or has served as a feedback writer / scorebook editor for a state program at least twice.
	to a very great degree –

Has worked as a professional writer, editor, or other related positions for 3 or more years, or has served as a feedback writer / scorebook editor for the Baldrige program at least twice.

	Computer Skills

	1
	2
	3
	4
	5

	to a very small degree

- Rarely uses computer other than for email and surfing
	to small degree –

- Has worked with some of the basic programs i.e., word, excel.
	to a moderate degree

- Has worked with most office/professional programs i.e., excel, PowerPoint, word, on line activity
	to a great degree

- Has worked with advanced programs including creation of metrics, graphs, in-depth PowerPoint presentations, excel formulas, etc. 
	to a very great degree –

Has worked with advanced programs, online entry systems, data bases, mini tab or in a role requiring  an in-depth understanding of statistics, formulas, macros, pareto/radar charts, etc. 


