QUALITY TEXAS APPLICATION LEVELS - 2011
Developmental Steps








Quality Texas recognizes that Texas institutions may seek feedback and guidance along their journey to implementing and refining a management system for performance excellence. To assist such organizations, Quality Texas has developed four Criteria Levels that are designed to assess the degree to which an organization has developed and deployed sound, balanced approaches resulting in improved performance levels and trends.  

Engagement

The Engagement Level is for those organizations that have made a commitment to use performance improvement principles, but are early in their journey.  This level involves developing the Organizational Profile and responding to the Engagement questions.

Commitment

The Commitment Level is for those organizations that have begun using quality principles to build a sound management system.  Such organizations will have identified areas that are most important to the organization’s long-term success and will have begun developing systematic approaches for key processes.  It is likely that measures and performance levels can be demonstrated in some of these areas.

Progress Level

The Progress Level is for those organizations that have made progress toward a sound management system and the achievement of performance results.  It is likely Progress Level applicants will have made progress in building and implementing some effective, systematic approaches and should be demonstrating results and trends in some of those areas that are most important to the organization’s long-term success.
Award Level

The Award Level employs the full set of performance excellence criteria used at the national level for the Baldrige Award.  Generally, Texas organizations that have been working with performance excellence principles and concepts for some time apply at this level.  Organizations applying for the Award Level can demonstrate trends in performance.  Organizations applying at the Award Level and participating in a site visit are eligible to be selected as recipients of the Texas Award for Performance Excellence.  The honor includes recognition as state role models for achieving sustained performance excellence at the Texas Quest for Excellence Conference.
Organizations interested in beginning or continuing their journey toward becoming an Award Level applicant may use the following table to select the application level most appropriate for their organization.

	Application Levels
	Engagement Level
	Commitment Level
	Progress Level
	Award Level

	
Application Description
	· Organizational Profile

· 12 Page Application

· No site visit

· Feedback Report Provided


	· Organizational Profile

· 15 page application

· No site visit

· Feedback Report Provided
	· Organizational Profile

· 25 page application
· No site visit
· Feedback Report Provided
	· Organizational Profile

· 50 Page application

· Feedback report provided
· Site Visit Provided

	Recognition Level
	· Applicants are honored at the annual Quest Conference
	· Applicants are honored at the annual Quest Conference
	· Applicants are honored at the annual Quest Conference
	· Applicants receive a site visit, unless declined on application
· All Applicants are honored at the annual Quest Conference

	Assessment Focus
	· Basic requirements of  7 Categories
	· Approach, Levels of Performance for 7 Categories
	· Approach and Deployment, Levels and Trends of Performance for 7 Categories
	· Full assessment across all 7 categories:  Approach, deployment, learning and integration for all 6 process categories; levels, trends, comparisons and linkages for the results category


Organizations wishing to (1) submit an application for recognition of their progress, and (2) receive independent feedback from a team of Quality Texas Examiners, should answer the criteria questions appropriate for their level and follow the eligibility and application instructions.  

If your organization is in the Education or Health Care sector, please refer to the appropriate Criteria Levels located in the Education or Health Care Criteria booklets. 

The application levels are designed to support continuous improvement of the applicant’s performance management system.
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