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Winning the Race from Good to Great

Glenn William Bodinson
Founder and CEO
BaldrigeCoach®

Good enough never is. Transforming an organization from good to great is not easy. If it were easy, every
organization would be excellent and, as we know, few are.

Having worked with over 300 organizations, it is clear to me that there is one predictor of how likely or quickly
an organization will make the transition from good to great - the quality of its leadership.

Initially, the transformation must be lead by the senior leaders. They are the only people in the organization
with a whole system perspective, positional power, and the resource control needed to determine the strategy
and action plans.

What determines how great an organization will become is how well its leadership creates a culture of
excellence, makes effective use of assessments, and executes improvement action plans.

Creating a Culture of Excellence

Senior leaders must step forward and acknowledge that the organization is good, but not great - and that good
is not good enough! Creating and sustaining a culture of excellence is all about the willingness to take
individual ownership of problems and opportunities. Leaders also create an environment that supports
innovation and individual success.

Begin with the end in mind - what results do you want? Then align your goals, processes, performance
standards and people to accomplish them. When clear goals are combined with consistent measurements and
aligned behaviors, results start to come. Communicating long-term objectives means your people don't have to
guess the direction of the organization in the future.

Effective Use of Assessments

Why assess your organization's processes and results using the Baldrige Criteria for Performance Excellence?
Just like an annual physical examination can reveal silent killers like high cholesterol or high blood pressure,
the assessment can reveal hidden factors that are killing your organization’s performance.

The Criteria are based on world-class practices, and they provide a framework for driving Performance
Excellence through the organization. Applying for Baldrige and State Awards is optional - improvement is not.

A Baldrige-based assessment reveals how well your systems currently operate so you can focus your attention
on the areas that offer the greatest opportunities for improvement.

The BaldrigeCoach Performance Excellence Assessment is based on best practices that are proven to drive
improved performance in Baldrige recipients.
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Have a cross section of your organization take the assessment, summarize the results, and create action plans
to drive improvement. Although at first it may seem that the answers to the assessment questions are
common knowledge to all, you will find that there is often a wide range of perception and understanding within
the organization. If you would like an electronic copy of the Performance Excellence Assessment or a
healthcare version contact Glenn at the number below.

Executing Improvement Action Plans

After the assessment, it is the leaders' job to help set priorities for improvement and create needed action
plans to close gaps identified in the assessment. When setting priorities, it is recommended that you start with
the actions that will have a high impact and are easier to do. These early wins will generate enthusiasm for the
next round of action plans.

Another role of the senior leaders is to review progress on action plans at major milestones to help keep the
project on track. Once the action plan is completed, review what was accomplished, lessons learned, and
recognize the team for their involvement.

People want to do their best. The root causes of problems are most likely at the system level not at the people
level. Remember your systems are perfectly designed for the results you are getting. And leadership has the
power and the responsibility to change the systems.

In this economic downturn wise leaders are eliminating waste to stabilize their business and investing in best
practices to take advantage of future marketplace opportunities. Take the Performance Excellence
Assessment and help your organization win the race from good to great.

(SEE ASSOCIATED ASSESSMENT ON THE NEXT PAGE)

Glenn Bodinson is the CEO and founder of BaldrigeCoach. For more about our services see
www.BaldrigeCoach.com or contact him at Glenn@Baldrige-Coach.com or 972-489-5430. Fourteen companies
that have received the Baldrige Award and twenty four that have earned state awards in twelve states call
him ‘coach’... and now you can too!
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Major dectsions are gwded by & oiear vizian and 8 sef of values thaf
fescrioe what we want our organzation io be and how (o get Fere.

Each employee knows what the vision, values, amd fop objective are
for the arganizalion.

Each employes knows what the vision veluves fop objectives, and
goals are for the organzation, their department and their processes.

Accourtabilty for achisving owr goals amd geffing resulfz is clear af
aach level within the arganization.

Through their bahawior, our semicr legders £ane as rols models in
rairforming Hhe valuss 2nd achieving pafonmance aicelionog.

Vie have & iovig-fesnt pian that addreases nes lechioogy.
sustaingbiily. and the expectations of ail of our stekeholdars.

There is ciesr agresmerf amang ol ieaders about what the fon
irite s are fo socampish ol goals, objectives sl vision.

Legders at all levelz hava tha necazsary lsgdarshiip stills and
fachrical knowledps to accomplish owr goals, objactives and visior,

Oy Felatioreslins with ol cLsfamers Bl trest lovely. renagt
busimess, and postive reforsls,

Vi messore, snelize, segment. compae, and fake gofiar fa
improre custorme, francial, oparational, and sthical perormancs.

O =iz flax 83 sy Focaxss (o the imformation and squipmard that
fhey needf 1 do fheir Jobs safele and affivianil,

Ve clasian our procact shd senvice by idegreiing the cheracferstics
that contnbks the Mo valus o owr customars.

Vi hawve an effactive spesfem for error prewverbion s recawsarr from:
mistakas wih our cusiomers.

Wiz systematically simplify work and processes fo provice fasf and
agile msponses o our customer s’ needs.

Vide have estabiished work systems and a climale that fully engage,
develop, empower, and satisfy our workforce,

Suficient resources, fraining, support. fime, and facilfalion are
provided o make inmavation and improverment progcis successil

Progress in achisving improvement goals is sysfematicaly analyzed,
reviewsd, and healthy feedback and coaching are appronnztaly
provided,

Improvement opportunties are successfully implemerted and
sustained over fime

Flanned continuous imorovemeant (versus firs fighting) is the norm
within our organmization.

Accomplishments ane ceipbrated, mcognized, andior rewarded.
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